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About entrepreneurship@UBC  
 
entrepreneurship@UBC is an initiative that propels UBC innovations out into the world through 
entrepreneurship, by providing UBC students, researchers, faculty members, alumni and staff 
with the resources, networks, facilities and funding they need to succeed.  
 
Consistently ranked among the top 40 public research universities in the world, UBC is 
becoming the multidisciplinary pipeline for turning local innovations into powerful economic 
drivers for Canada and beyond through entrepreneurship. With $650M+ of research undertaken 
annually  and more than 80,000 students, faculty and staff, UBC is an incredible spawning 
ground for high potential innovations and skilled entrepreneurs. 
 
Program Overview 
 
enetrepreneurship@UBC’s Life Science program supports transformational life science and 
human health ventures, preparing them for investment and growth.  
 
The program depends heavily on the generosity and expertise of deeply experienced life 
science volunteer mentors. During formal programming and one-on-one mentoring, teams are 
partnered with mentors who guide them through the business model discovery and validation 
process. entrepreneurship@UBC also employs Entrepreneurs in Residence (EiR) who bring 
sector-specific expertise and guidance to ventures. 
 
Program Summary 
 
In a cohort structure, you and your team undertake a 3-Phased, stage-gated program. Each 
phase ends with a presentation and selection process. The program phases help life science 
ventures and entrepreneurs address the uncertainties they will face in pursuing your clinical 
indication or value proposition, including:  
 
● Understanding a complex industry ecosystem and path to market  
● Evaluating and articulating the value proposition for complex multi-sided markets and 

stakeholders  
● Building credible business and revenue models 
● Identifying and connecting with key opinion leaders, and potential business partners and 

investors 
 
 



 
 
 
 

Phase 1: Why YOU? 

Each cohort starts with a series of four workshops where you learn and apply the 
fundamentals of business model hypothesis creation and customer discovery, in preparation 
for the intensive next phase. 

Phase 2: Market Validation & Product-Market Fit 

In this phase you will attend four-hour morning sessions weekly for five weeks, and perform 
many customer discovery interviews in the days between sessions. The facilitators and 
experienced industry mentors will guide you as you focus on validating, invalidating or 
pivoting your hypotheses as you search for product-market fit. Ventures that are successful in 
phase 2 may continue to the next phase. 

Phase 3: Venture Builder Program - Business Model Validation  

In Venture Builder you build out the key elements of your business model in preparation for 
company building. Successful ventures may apply for the HATCH Accelerator. 

 
Your team is required to attend the sessions to be a part of the program. This is not a 
classroom, it's a facilitated working session to guide you and keep you on track.  
 
Ventures that successfully pass through all 3 Phases of programming and mentoring compete 
for a coveted position in entrepreneurhips@UBC’s flagship HATCH accelerator program. 
Ventures will “graduate” from the accelerator once they have achieved a significant commercial 
milestone and no longer require the support and resources from entrepreneurship@UBC.  
 
Eligibility 
 
entrepreneurship@UBC seeks scalable life science and human health ventures ready to 
commercialize paradigm-shifting innovation that will improve human health and wellness 
globally.  
 
Preference is given to teams that have ALL of the following desirable characteristics: 
 
● The venture comprises a motivated team of at least two people who are receptive to 

coaching. Preference is given to teams with a diversity of knowledge and skill (eg. a 
business person and a technical person).  

● At least one of the team is a UBC student, faculty member or staff member, or a recent UBC 
alumnus (within 5 years of graduation).  



 
● A demonstrable level of proof-of-concept or a working prototype of the underlying innovation 

underpins the venture opportunity, ideally Technology Readiness Level (TRL) 5 or 6. Level 3 
& 4 will be considered on a case-by-case basis. See TRL definition here.  Teams with an 
idea (TRL level 1 or 2) may apply but will likely not be accepted into the program.  

● The team has significant time to commit to the program: teams are asked to agree upfront to 
a significant commitment of time and energy to pursuing the venture with e@UBC. This 
commitment is periodically reviewed during the program.  

 
Program Phases and Timeline  
 
Phase 1: Why YOU? (4 weeks total: 4 workshops of 3 hours each) 
 
This Phase helps you and your team articulate:  

 
● An unmet problem or unmet clinical need  
● Why you’re better than everyone else 
● What your industry ecosystem looks like  
● What your competitive landscape like 

 
On Thursday October 24 and Friday October 25, you and your team will make a short (10 
minute) presentation to entrepreneurship@UBC staff and EiRs  followed by 15 minutes of Q&A. 
You and your team will be selected to continue into Phase 2 based on (1) your coachability and 
entrepreneurial drive, (2) appropriate team composition and commitment, (3) your ability to 
articulate a compelling problem and who has it, and (4) your understanding of your industry 
ecosystem and your competitive landscape analysis.  
 
Phase 2: Product-Market Fit (5 weeks total: 5 weekly workshops of 4 hours each) 
 
During this Phase, you and your team will learn tools and techniques for investigating and 
validating key aspects of your business model.  You will work to:  

 
● Identify a beachhead target customer segment or clinical indication, potentially validated 

by Key Opinion Leaders (KOLs) and other industry experts in your industry ecosystem 
● Dig more deeply into your competitive landscape analysis 
● Define and estimate your initial market size 
● Identify the relationships and partnerships with Key Opinion Leaders, Healthcare 

stakeholders and potential business partners that may be necessary for commercial 
success. 

 
Following the formal programming and mentoring sessions, you and your team will engage in an 
hour-long interview with the Life Sci EiR panel and select mentors.  You will be evaluated for 
readiness for the next phase based on (1) your team dynamics, your team’s commitment to 
proceeding with developing a venture, (2) your understanding of the ecosystem and how your 
product will get to the market, (3) your ability to articulate a clear value proposition for an early 
adopter market.  

https://buyandsell.gc.ca/initiatives-and-programs/build-in-canada-innovation-program-bcip/program-specifics/technology-readiness-levels


 
 
 
Phase 3: Venture Roadmapping (2+ months) 
Successful teams are paired with EiR, often with one or more additional mentors as necessary, 
to develop a roadmap that shows the venture timeline, development hurdles and additional work 
required to get your venture opportunity accelerator-ready.  Most often this means continuing 
with the work and tools introduced in Phase 2 to further investigate and validate a viable 
business model, focusing on product-market fit, market validation, and the beginnings of 
revenue modelling. To help maintain cadence, you are expected to meet with your EiR on a 
weekly or biweekly schedule, and you’ll come together with your fellow cohort ventures  each 
quarter to engage in a strategy session with the EiR panel. 
 
Phase 3 culminates in an application submission and pitch to entrepreneurship@UBC’s EiR 
panel for entry into the entrepreneurship@UBC’s HATCH Accelerator Program .  
 
The HATCH Accelerator Program  
 
Once a venture is selected for the HATCH Accelerator, they will have the opportunity to unlock 
additional entrepreneurhip@UBC resources that will empower them to take their venture to the 
next level.  
 
Over the course of 12-24 months, entrepreneurship@UBC EiRs provide one-on-one support, 
coaching and guidance as founders build their company, develop their product to saleability, 
find their first customer(s), and become investment ready.  What to expect: 
 

● The first week at the Accelerator consists of workshops covering corporate value/vision 
articulation, team construction, and management effectiveness, all of which build the 
foundation for the company building activities at HATCH and beyond.  

● Access to our MasterMind advanced workshop series for startup training and skill 
development to boost survival and growth prospects: 

○ business development/sales, 
○ presenting and fundraising 

● Dedicated Entrepreneurs-in-Residence (EIRs) and Executives-in-Residence (XIRs) for 
company development, sales and recruiting support 

● Feedback and guidance from EIRs during and after a quarterly check-in 
● Makerspace or wet lab space for testing, developing and launching new innovative 

products 
● Marketing and business analysis support from MBA interns 
● Access to the e@UBC Concept Fund, UBC Impact Fund, and UBC Seed Fund 
● Introductions to investors, advisors, and senior executives in their industry at our Pitches 

& Pitchers events, Investor Day, and throughout the year 
● Office space specified for entrepreneurs and as well as access to custom developed 

board/conference rooms for start-ups 
  



 
Venture development is monitored in a periodic review cycle that prepares founders for formal 
board reporting. Teams will present their development progress to the entrepreneurship@UBC 
team, go/no-go hurdles and development goals are established and reviewed, and EiRs “vouch” 
for continued support. Ventures are “graduated” from the HATCH Accelerator when they 
achieve significant commercial milestones relevant to each venture.  
 
2019/2020 Key Dates 
 

Program Element Date  

Incubator Application Due Date ● August 23rd 

Phase 1: Why YOU? 
 
4 weeks total: 4 workshops of 3 hours 
each from 8:45am-12:00pm  

● September 20 - Session #1 
● September 27 - Session #2 
● October 4 - Session #3 
● October 11 - Session #4 
● October 25 - Final Presentation  

Phase 2: Phase 2: Product-Market Fit  
 
5 weeks total: 5 weekly workshops of 4 
hours each from 8:45am-1:00pm  
 

● November 1 - Session #1 
● November 8 - Session #2 
● November 15 - Session #3 
● November 22 - Session #4  
● November 29 - Session #5  
● December 6th - Final Presentation  

Phase 3: Venture Roadmapping  
 
2+ months  
 

● January to March (to be confirmed)  

HATCH Accelerator Program  ● Applications for the 2020/2021 year will 
open in June 2020  

 
 
Questions? Contact:  
 

Fahreen Bhimani, Venture Activator, Life Sciences 
fahreen.bhimani@ubc.ca 

 

https://www.linkedin.com/in/fahreen-bhimani-mba-bba-bsc-72b24918/

